
 Please insert document title 
  
VIDA Online training courses 

  

VIDA Online training 
courses 

VIDA – D3.5 Version 1.0 / April 

The VIDA project has received funding from the European Union’s Horizon 
2020 research and innovation program under grant agreement nº 777795. 

Disclaimer 

The content of this document represents the view of the author only and is his/her sole 
responsibility: it cannot be considered to reflect the views of the European Commission and/or 
the Executive Agency for Small and Medium-sized Enterprises (EASME). The European 
Commission and the Agency do not accept responsibility for the use that may be made of the 
information it contains. 

Ref. Ares(2020)2318215 - 30/04/2020



  
VIDA Online training courses 

 
 

ii 

Content 
 

1. Introduction ................................................................................................................................ 3 

2. VIDA online training courses: design and organisation ............................................................. 3 

2.1. Topics selection ............................................................................................................. 3 

2.2. Format and management .............................................................................................. 3 

2.3. Schecule definition ........................................................................................................ 4 

3. Profiles recruitment and trainers selection ................................................................................ 5 

4. Online training courses .............................................................................................................. 6 

4.1. How to innovate successfully in an international context .............................................. 6 

4.2. Creating an appropriate framework for collaboration in innovation projects: intercultural 

skills and consortium agreement ................................................................................................ 7 

4.3. Communication skills: oral presentations for innovation projects dissemination .......... 8 

4.4. Post-project. Capitalization, management and possible channels for funding ............. 9 

4.5. Horizon Europe and EIC pilot programmes ................................................................ 10 

5. Other courses available ........................................................................................................... 11 

6. Main results and impacts overview ......................................................................................... 14 

 



 Please insert document title 
  
VIDA Online training courses 

 

 
 
 

3 

1. Introduction 

This document summarizes the work undertook in task 3.4 – Online training courses to improve 

capabilities of SMEs (open innovation, innovation management, IPR, etc). The overall goal of this 

task is to provide SMEs with innovative and useful tools for improving their innovation capacity 

and skills through a bespoke training programme that addresses the cross-cutting challenges 

encountered by SMEs.   

2. VIDA online training courses: design and 
organisation 

2.1. Topics selection 

The main objective of these courses is to provide useful skills on how to manage innovation, 

especially for SMEs. Throughout the execution of the VIDA project, the VIDA Consortium has 

identified areas and topics that are of high interest for the development of innovation projects and 

for SMEs. This has been led by ZNA, WP3 leader, where all the inputs have been gathered and 

compiled into this document.  

As mentioned, a series of over 25 virtual trainings have been collected, sumarized in this 

document on section 5, where you can find the name of the training, the related topic, links to find 

them, among others. Additionally, five courses were developed by he VIDA team, the topics of 

those trainings are the following: 

1. How to innovate successfully in an international context.  

2. Creating an appropriate framework for collaboration in innovation projects: intercultural 

skills and consortium agreement. 

3. Communication skills: oral presentations for innovation projects dissemination. 

4. Post-project. Capitalization, management and possible channels for funding. 

5. Horizon Europe and EIC pilot programmes. 

2.2. Format and management 

The format defined for the online training courses considers a double pathway to reach the SMEs 

and other entities interested in the topics selected: 

• Live online training session: in which ZNA starts with an introduction about the session 

dynamic and after that, the trainer presents a master class during 45 minutes. At the end, 

a 15 minutes Q&A session moderated by ZNA, take place. This online training sessions 

were designed to facilitate the contact and feedback between trainers and attendees, in 
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those cases in which the training schedule meets the agenda availability of the interested 

SMEs. 

• Training materials on the VIDA website: the online training sessions are recorded and 

edited, in order to add value over other VIDA materials such as webinars. This videos are 

uploaded to the VIDA YouTube channel and also to the VIDA website, together with the 

presentation and the additional materials generated by the trainer to support the session. 

This will provide the online session attendees with more information and also will enable 

the access to the training to those SMEs that could not attend the online training session. 

Platform and edition of the trainings: BNPT, as leader of the WP2, managed the virtual conference 

room (Adobe) for the online training sessions. Due to COVID-19 health crisis, the last training had 

to be hosted in GoToMeeting. All the online training sessions were recorded, edited and uploaded 

to the VIDA website. BNPT was in charge of the recording management and SPI of the video 

editing and uploading to the VIDA YouTube channel and also to the VIDA website together with 

the presentation and the additional materials. Moreover, SPI as leader of WP6, coordinated the 

communication and dissemination activities related to the online training courses promotion, and 

also the design and creation of all the promotional materials needed for that purpose, such as 

banners. ZNA provided SPI all the information needed for the dissemination and communication 

activities. 

Furthermore, all the partners involved in task 3.4 collaborated in the dissemination of the online 

training courses for increasing the visibility and also guarantee the local participation. 

The registration process took place using Google forms, which facilitates to gather the most 

relevant information about the participants: name, company, position, country, cluster or interest 

in joining the VIDA mailing list. A reminder email to all the registered participants was sent the 

day before the online training session. 

Moreover, the VIDA team sent an email with the training materials available on the website, when 

uploaded, to those participants that joins the VIDA mailing list. 

2.3. Schecule definition 

The calendar of the online training courses started once the VIDA webinars were finished on 

October 2nd 2019, to avoid the overlap between VIDA events, especially with the webinars. 

Considering the deadline for the 2nd Call of Demonstration Vouchers proposals submission 

(October, 31st 2019), the training courses “How to innovate successfully in an international 

context” and “Creating an appropriate framework for collaboration in innovation projects: 

intercultural skills and consortium agreement” were scheduled before this date. Since it was 

considered that will provide useful tools and tips for the consortia creation and also for the project 
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proposals preparation. These online training sessions took place on October 8th 2019 and October 

22nd 2019, respectively. 

The other 3 online training sessions were scheduled on the first trimester of 2020. Based on the 

previous experience with webinars, the task leader defined the strategy of separating the online 

training sessions at least one month in time.  

Considering the agenda of the VIDA project and the vouchers results, the online training session 

“Communication skills: oral presentations for innovation projects dissemination” was organized 

on January, to provide SMEs and VIDA beneficiaries with skills and materials to foster their 

communication and dissemination capacity and increase the visibility of their results. The final 

date agreed with the trainer was January, 21st 2020.  

The online training session “Post-project. Capitalization, management and possible channels for 

funding” was planned one month later, on February 25th 2020 and “Horizon Europe and EIC pilot 

programmes” on March 30th 2020. This session was organized at the end on the trimester to offer 

the information about the new EU Framework Programme, as much defined and concrete as 

possible.  

All the online training sessions took place from 10:00 to 11:00 h, due to the positive experience 

using this schedule on webinars. 

3. Profiles recruitment and trainers selection 

The recruitment process and the trainers' selection begins with an analysis of the areas of 

expertise within the consortium that could cover the topics selected. 

After this analysis, the consortium decides that the trainings “How to innovate successfully in an 

international context” and “Creating an appropriate framework for collaboration in innovation 

projects: intercultural skills and consortium agreement” could be addressed by the project 

partners. 

On the one hand, the training “How to innovate successfully in an international context” was co-

coordinated by ZNA and SWA and facilitated by Matthijs Plijnaar (SWA), Morten Kildahl (CLEAN), 

Jantienne van der Meij (CEW) and Marisa Fernández (ZNA). This facilitated the tools and tips 

required for successful collaborative and cross-border projects, but also with a special focus in 

the VIDA calls. 

On the other hand, the training “Creating an appropriate framework for collaboration in innovation 

projects: intercultural skills and consortium agreement” was totally facilitated by Alexander 

Schwock (BNPT), due to his previous experience in delivering training courses about this topic. 
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The other three trainings were subcontracted to an external consultant agency/expert. For the 

training courses “Communication skills: oral presentations for innovation projects dissemination” 

and “Post-project. Capitalization, management and possible channels for funding”, five consultant 

agencies were contacted via email to request a quotation for:  

• Preparing the contents and complementary materials for the trainings.  

• Delivering the one-hour-long online training session. 

• Authorization for recording and publishing the course in the VIDA website.  

The consultant agency KIRT x THOMSEN was selected for these training courses, considering 

the quality cost ratio principle. 

For the training “Horizon Europe and EIC pilot programmes” ZNA, as task coordinator, contacted 

with Jorge Molina Martínez (International R&I Programmes Expert / Internationalisation Officer) 

to request a quotation for the items detailed above, on the basis of his extensive experience in 

European funding programmes and training sessions about this topic.  

4. Online training courses 

4.1. How to innovate successfully in an international context 

The training objective was to undertake an in-depth analysis about the steps required for building 

a successful proposal from the beginning of the project. The training also analyse the available 

tools for boosting the collaboration in the VIDA regions, and good practices and lessons learned 

from the projects awarded trhoug the 1st Call of Demonstration Vouchers.  

 

The training course was facilitated by Matthijs Plijnaar (SWA), Morten Kildahl (CLEAN), Jantienne 

van der Meij (CEW) and Marisa Fernández (ZNA) 

Topics covered: (1) Environments for boosting the collaboration in VIDA regions; (2) How to build 

a trustworthy environment; (3) How to write a successful proposal (4) Next steps in case of no 

success; (5) Good practices in VIDA awarded projects. 
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Main results:  

• Registrations: 21 

• Attendees: 22 

• SMEs attending the training course: 16 

• Views in YouTube VIDA channel: 56 

Training course materials available on the VIDA website. 

4.2. Creating an appropriate framework for collaboration in 
innovation projects: intercultural skills and consortium 
agreement 

This training course shows the cultural differences in Europe, which can lead to 

misunderstandings that in turn may suppose destructive consequences for cooperation. 

Additionally, some tools to improve intercultural communication are introduced, an also specific 

tips for building successful international project teams and consortium agreement.  

 

The training course was facilitated by Alexander Schwock (BNPT). 

Topics covered: (1) What culture means; (2) Introduction of some tools to improve intercultural 

communication; (3) Specific tips to building up international project teams. 

Main results:  

• Registrations: 24 

• Attendees: 17 

• SMEs attending the training course: 9 

• Views in YouTube VIDA channel: 33 

Training course materials available on the VIDA website. 

https://vidaproject.eu/2019/09/26/vida-training-course-how-to-innovate-successfully-in-an-international-context-i-oct-8-i-10-00-11-00/
https://vidaproject.eu/2019/09/26/creating-an-appropriate-framework-for-collaboration-in-innovation-projects-intercultural-skills-and-consortium-agreement/
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4.3. Communication skills: oral presentations for innovation projects 
dissemination 

This training course showcase how to use the communication and dissemination as a tool for 

exploiting the results of the project during its lifetime and once the project is finished. The training 

course also explains how to structure communication activities considering, in example, the 

audience or the objectives, and providing some tips for a good presentation, and non-verbal 

communication. 

 

The training course was facilitated by Rune Kirt (KIRT x THOMSEN). 

Topics covered: (1) Key communication objective; (2) The future of innovation communication; 

(3) A design strategy for presentation; (4) The power of visual language; (5) Communicating 

SDGs; (6) Body Language and Anxiety; (7) Innovation Communication Techniques; (8) 

Communicating innovation results. 

Main results:  

• Registrations: 45 

• Attendees: 23 

• SMEs attending the training course: 18 

• Views in YouTube VIDA channel: 56 

Training course materials available on the VIDA website. 

  

https://vidaproject.eu/2019/12/20/vida-training-course-communication-skills-oral-presentations-for-innovation-projects-dissemination-i-jan-21-i-10-00-11-00/
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4.4. Post-project. Capitalization, management and possible channels 
for funding 

This training course analyse the following steps once the project is finished, considering the TRL 

of the technological solution. In case of high TRLs, the training describes the stategies to 

materialize the solutions in benefits for the SME, how should be developed a commercialization 

plan, how to engage the stakeholders, or how to lead the technology to the commercialization 

phase. For those technologies with a low maturity level, the training shows channels for funding 

or the positive impacts of gathering new partners in the consortium for the technology up-scaling. 

 

The training course was facilitated by Rune Kirt (KIRT x THOMSEN). 

Topics covered: (1) The future of innovation/project management; (2) Measuring all-types 

readiness; (3) Innovation Funding Landscape; (4) Mapping stakeholders; (5) Go-to-market 

strategy; (6) Thinking business, thinking future; (7) Be ready! 

Main results: 

• Registrations: 31 

• Attendees: 25 

• SMEs attending the training course: 21 

• Views in YouTube VIDA channel: 35 

Training course materials available on the VIDA website. 

  

hhttps://vidaproject.eu/2019/12/20/vida-training-course-post-project-capitalization-management-and-possible-channels-for-funding-i-feb-25-i-10-00-11-00/
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4.5. Horizon Europe and EIC pilot programmes 

Under this topc, the VIDA project presents and analyses the structure and funding instruments 

offered by Horizon Europe, especially those instruments that support the SMEs to develop their 

innovation activities. The training course shows general a view about Horizon Europe – strategic 

planning, with a special focus on those funding opportunities that will support the innovation in 

the SMEs: Pillar III and some of the European Innovation Council (EIC) pilot programmes: 

Accelerator and Fund Equity Investment. 

 

The training course was facilitated by Jorge Molina Martínez (International R&I Programmes 

Expert / Internationalisation Officer). 

Topics covered: (1) HE goals and expected impact; (2) HE budget proposal; (3) He structure and 

contents; (4) EIC in HE: pilot instruments; (5) EIC accelerator pilot (SME instrument); (6) Sources 

of information. 

Main results:  

• Registrations: 121 

• Attendees: 68 

• SMEs attending the training course: 32 

• Views in YouTube VIDA channel: Not uploaded yet. 

Training course materials available on the VIDA website.

https://vidaproject.eu/2020/03/11/vida-training-course-horizon-europe-and-eic-pilot-programmes-i-mar-30-i-10-00-11-00/
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5. Other courses available 

The task 3.4 also brings together existing materials to improve the innovation capacity of the SMEs. For that purpose, has been created a training courses 

directory that collects available tools to meet the SMEs needs and challenges to foster their innovation capacity, within the VIDA framework (i.e.: intellectual 

property (IP) support; investor needs; innovation management / project management; business plan; digitalization and advanced manufacturing; GDPR; 

digital marketing, etc.). The Table 2 shows the training courses directory created 

Name Topic 
Territorial scope/ 
Language 

Cost 
Time Frame (starting –
ending) 

Managing innovation and design 
thinking 

Innovation 
management 

Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

European Business Law: Competing 
in Europe 

IP management Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

Protecting Business Innovations via 
Patent 

IP management Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

Strategic Management of Innovation 
Innovation 
management 

Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

Advanced Manufacturing Enterprise 
Digitalization and 
advanced 
manufacturing 

Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

How to Finance and Grow Your 
Startup – Without VC 

Entrepreneurship Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

Design-Led Strategy: Design thinking 
for business strategy and 
entrepreneurship 

Business strategy Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

https://www.coursera.org/specializations/managing-innovation-design-thinking
https://www.coursera.org/specializations/managing-innovation-design-thinking
https://www.coursera.org/learn/eu-competition-law
https://www.coursera.org/learn/eu-competition-law
https://www.coursera.org/learn/protect-business-innovations-patent
https://www.coursera.org/learn/protect-business-innovations-patent
https://www.coursera.org/learn/strategic-management-of-innovation
https://www.coursera.org/learn/advanced-manufacturing-enterprise
https://www.coursera.org/learn/startup-financing-without-vc
https://www.coursera.org/learn/startup-financing-without-vc
https://www.coursera.org/learn/design-strategy
https://www.coursera.org/learn/design-strategy
https://www.coursera.org/learn/design-strategy
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Business Model Canvas: A Tool for 
Entrepreneurs and Innovators 
(Project-Centered Course) 

Business model Online/ English 
Starting from $39 USD 
per month 

Different courses during the 
whole year 

Masterclass - Applying the Circular 
Economy 

Circular 
economy/business 
models 

Online/ English € 316,-  At request 

Collaborative Working in a Remote 
Team 

Business/management Online/ English Free Recurring opening dates 

Understanding the GDPR GDPR Online/ English 
Free  

(84€ with certificate) 
Recurring opening dates 

Communication and Interpersonal 
Skills at Work 

Communication Online/ English Free Recurring opening dates 

Develop Your Cultural Intelligence Cultural barriers Online/ English 
Free  

(59€ with certificate) 
Recurring opening dates 

Fundamentals of Project Planning 
and Management 

Project Management Online/ English 
Free  

(59€ with certificate) 
Recurring opening dates 

The Digital Economy Business/management Online/ English 
Free  

(296 € with certificate) 
Recurring opening dates 

Creating Innovative Business Models New Business Models Online/ English Free 15/04/2020 (4 weeks) 

Digital Business Model New Business Models Online/ English Free 13/04/2020 (4 weeks) 

Leading Through Industry Shifts Business & Coronavirus  Online/ English Free Available onlie 

Startup Survival in Times of Crisis Business & Coronavirus  Online/ English Free Available onlie 

Corporate Survival in the Age of 
COVID-19 

Business & Coronavirus  Online/ English 9,99€ Available onlie 

Company and Commercial Contract 
Drafting 

Joint Ventures, 
Confidentiality and NDA 

Denmark/English 560€ 14/05/2020 

https://www.coursera.org/learn/business-model-canvas
https://www.coursera.org/learn/business-model-canvas
https://www.coursera.org/learn/business-model-canvas
https://www.springest.nl/metabolic/masterclass-applying-the-circular-economy-with-eva-gladek
https://www.springest.nl/metabolic/masterclass-applying-the-circular-economy-with-eva-gladek
https://www.futurelearn.com/courses/collaborative-working-in-a-remote-team
https://www.futurelearn.com/courses/collaborative-working-in-a-remote-team
https://www.futurelearn.com/courses/general-data-protection-regulation
https://www.futurelearn.com/courses/communication-and-interpersonal-skills-at-work
https://www.futurelearn.com/courses/communication-and-interpersonal-skills-at-work
https://www.futurelearn.com/courses/develop-cultural-intelligence
https://www.futurelearn.com/courses/fundamentals-of-project-planning-and-management
https://www.futurelearn.com/courses/fundamentals-of-project-planning-and-management
https://www.futurelearn.com/programs/digital-economy
https://www.edx.org/course/creating-innovative-business-models?source=aw&awc=6798_1585834001_19d025c6f72036f4f5bba8a7cc6226c9&utm_source=aw&utm_medium=affiliate_partner&utm_content=text-link&utm_term=301045_https%3A%2F%2Fwww.class-central.com%2F
https://www.classcentral.com/course/digital-business-models-7790
https://academy.strategytools.io/courses/leading-through-industry-shifts?__ca__chat=7KkakVLmJ4mt
https://academy.strategytools.io/courses/startup-survival-in-crisis
https://academy.strategytools.io/courses/corporate-survival-covid-19?__ca__chat=7KkakVLmJ4mt
https://academy.strategytools.io/courses/corporate-survival-covid-19?__ca__chat=7KkakVLmJ4mt
https://www.djoef.dk/kurser-og-arrangementer/s-oe-gning-alle-aktiviteter/aktiviteter/company-and-commercial-contract-drafting.aspx?activityId=16055
https://www.djoef.dk/kurser-og-arrangementer/s-oe-gning-alle-aktiviteter/aktiviteter/company-and-commercial-contract-drafting.aspx?activityId=16055
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English introduction – start your own 
business 

Business Plan 

 
Online/English Free 26/05/2020 

H2020 proposal writing with an 
outlook to HE 

Proposal writing Online/English 199€ 03/06/2020 

Reporting in H2020 & HE: 
continuous reporting and periodic 
report   

Project management/ 
reporting activities 

Online/English 69€ 18/05/2020 

How to keep your costs on track; 
and the control your partners? - 
financial administration in H2020 
and HE 

Project management Online/English 39€ 26/06/2020 

How to set up a good consortium 
agreement?   

Consortium agreement Online/English 69€ 05/05/2020 

Finance Fundamentals: Investment 
Theory and Practice 

Investor needs Online/ English 
Free  
(59 € with certificate) 

Recurring opening dates 

Marketing Analytics Digital marketing Online/ English 
Free  
(59 € with certificate) 

Recurring opening dates 

Digital Skills: Digital Marketing Digital marketing Online/ English Free  Recurring opening dates 

 

https://ehhs.dk/ydelser-events-intro-cph-260520
https://ehhs.dk/ydelser-events-intro-cph-260520
https://europamediatrainings.com/webinars/97/horizon-2020-proposal-writing-with-an-outlook-to-horizon-europe
https://europamediatrainings.com/webinars/97/horizon-2020-proposal-writing-with-an-outlook-to-horizon-europe
https://europamediatrainings.com/webinars/34/reporting-in-horizon-2020-and-horizon-europe-continuous-reporting-and-periodic-report
https://europamediatrainings.com/webinars/34/reporting-in-horizon-2020-and-horizon-europe-continuous-reporting-and-periodic-report
https://europamediatrainings.com/webinars/34/reporting-in-horizon-2020-and-horizon-europe-continuous-reporting-and-periodic-report
https://europamediatrainings.com/webinars/95/how-to-keep-your-costs-on-track-and-the-control-your-partners-financial-administration-in-horizon-2020-and-horizon-europe
https://europamediatrainings.com/webinars/95/how-to-keep-your-costs-on-track-and-the-control-your-partners-financial-administration-in-horizon-2020-and-horizon-europe
https://europamediatrainings.com/webinars/95/how-to-keep-your-costs-on-track-and-the-control-your-partners-financial-administration-in-horizon-2020-and-horizon-europe
https://europamediatrainings.com/webinars/95/how-to-keep-your-costs-on-track-and-the-control-your-partners-financial-administration-in-horizon-2020-and-horizon-europe
https://europamediatrainings.com/webinars/49/how-to-set-up-a-good-consortium-agreement
https://europamediatrainings.com/webinars/49/how-to-set-up-a-good-consortium-agreement
https://www.futurelearn.com/courses/investment-theory-and-practice
https://www.futurelearn.com/courses/investment-theory-and-practice
https://www.futurelearn.com/courses/uva-darden-marketing-analytics
https://www.futurelearn.com/courses/digital-skills-digital-marketing
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6. Main results and impacts overview 

The Table 1 shows the quantified impacts of the 5 online training courses organized between M19 and M24. Considering the attendees that joins the 

online training sessions (155 attendees) and the training views on the VIDA YouTube channel (180 views), the consortium reaches 335 training courses 

viewers until 30th April 2020. However, the KPI established for M24 is 400 viewers. This deviation is caused by the delay in task 3.4. However, the VIDA 

consortium will ensure reaching the 650 viewers established for M36 in the KPIs 

Training Facilitated Registered SMEs registered Attendees SMEs Attendees 
Join VIDA 

mailing list 
YouTube views 

8th October 2019 SWA 21 14 22 16 11 56 

22nd October 2019 BNPT 24 12 17 9 13 33 

21st January 2020 KIRTxTHOMSEN 45 28 23 19 28 56 

25th February 2020 KIRTxTHOMSEN 31 19 25 21 18 35 

30th March 2020 Jorge Molina 121 61 68 32 83  

TOTAL  242 134 155 97 153 180 

Table 1 – Results and impacts achieved with the VIDA online training courses (Until 30st April 2020) 

Main lessons learned: 

• Using the presenter camera during the online session facilitates the training comprehension. This modification was implemented after the 

feedback from some attendees to the “Communication skills: oral presentations for innovation projects dissemination” training. 

• Higher interest in topics that generate a direct impact to the SMEs in the short term, such as “Communication skills” or “Horizon Europe and EIC 

pilot programmes”. 

• The video recording and edition are a valuable tool for the SMEs involved in the DV. This videos are useful to support their communication 

activities of the long term strategy of their projects.  

• Schedule the online events (training courses, webinars) with a timeframe of one month between events. It was noticed a lowest number of 

attendees in the two first training courses that could be related to their close schedule dates with previous webinars (25th September and 2nd 

October) and also between them (8th and 22nd October). 
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